RfA#7 –Solicitation for training providers/consultant firms for TA for companies


Issuance Date: 
Friday, May 15, 2009
Closing Date: 
Monday, June 15, 2009 (31 days after issuance date)
Closing Time: 
17:00 CET
Subject:
Open Request for Application (RFA) from local training providers/professional consulting companies to conduct technical assistance (TA) for companies in South Serbia.

Reference:
Issued by Preparedness, Planning and Economic Security (PPES) Program USAID Contract No. Number  DFD-I-00-05-00250-00, TO #1
Background 

Development Alternatives, Inc. (DAI) is the primary implementer of the Preparedness, Planning and Economic Security Program, an activity funded by the United States Agency for International Development (USAID). The Preparedness, Planning and Economic Security Program core objective statement is to reduce the risk of instability in Serbia through the implementation of two distinct program components:

· Preparedness and Planning: Supporting municipalities’ ability to deal with and prepare for disasters at the local and national level; and,

· Economic Security: Increasing economic security for vulnerable populations and regions through two primary workstreams:
· Workstream 1: Raising operational capacities and improving the products and services of businesses. 
· Workstream 2: Youth entrepreneurship and workforce development.
This RFA is related to the activities under the program’s Economic Security component, specifically under the Workstream 1 – raising operational capacities and improving the products and services of businesses.
This RFA seeks grant applications from training providers (companies/organizations) and/or professional consulting companies (marketing agencies, quality standard companies, etc.) to submit an application to conduct the following types of assistance to targeted companies:
· Improve businesses’ marketing and promotional materials [including development of company web-sites], PPES plans to assist up to 25 companies;
· Help businesses achieve certification standards [i.e. ISO standards], PPES plans to assist up to 10 companies;
· Assist businesses to differentiate existing products and develop new products, PPES plans to assist up to 25 companies;
· Improve product labeling, PPES plans to assist up to 25 companies; and,
· Strengthen management capacity PPES plans to assist up to 10 companies;
The applications should include a narrative section describing the proposed activities, Gantt charts indicating the steps and timeframe of proposed activities and a financial offer for implementing the stated activities. Please refer to Section E for a statement of PPES goals and expected results of the activities that will be supported under this RFA.
This is a grant solicitation, financial awards will be defined as a result of selection that will depend on the quality of the proposed actions and the costs associated with the proposals. Giving the sheer number of different technical assistance projects that PPES intends to provide to targeted companies, it is expected that more than one company/organization/consulting firm will be selected through this RFA.  Depending on the quality of the received proposals and the applicants’ work history, a selected company/organization/consulting firm may be selected to provide technical assistance to more than one targeted company, especially if the company proves to have the capability to do so; however, no single award will exceed $100,000 under any circumstances. The period for implementation of the proposed activities through this RFA is June 30, 2009 – April 30, 2009. If the quality of the proposed activities is not at the level that DAI expects to receive from this RFA, DAI reserves the right to not award any grants, regardless of the application’s score throughout the evaluation process.
For the purposes of this activity, this solicitation is being issued and consists of this cover letter and the following:
Section A – Application Instructions

Section B – Application Format     

Section C – Program Description
Section D – Selection Criteria and Process

Section E – Annexes (Representations and Certifications)

Applications must be received at the PPES office in Belgrade no later than 31 days after the date of issuance indicated at the top of this cover letter at the place designated below for receipt of applications.  Applications and modifications thereof shall be submitted in MSWord or PDF electronic format to PPES’ Grants Manager at vladimir_pilja@dai.com , or delivered in hardcopy at the following address:

Preparedness, Planning and Economic Security Program 





For: RFA – for TA to companies in South Serbia
Attn: Vladimir Pilja, Grants Manager 
The package should be sent on the following address: 
PPES Program

Humska 3, 11000 Belgrade, Serbia

In the case that the applicant submits its application in hardcopy, it is recommended that it is also provided in an electronic version on a CD and/or DVD.
.

All applications must be prepared in English.
All awards will be administer in such way that the Standard Provisions for Non-US., Non-Governmental Organizations will apply. For more details, please see the link below:

http://www.usaid.gov/policy/ads/300/303mab.pdf 

Issuance of this solicitation does not constitute an award commitment on the part of DAI or USAID, nor does it commit DAI or USAID to pay for costs incurred in the preparation and submission of an application.  Furthermore, DAI and USAID reserve the right to reject any or all applications received.  Applications are submitted at the risk of the applicant. All preparation and submission costs are at the applicant's expense.

Any questions concerning this solicitation should be submitted in writing no later than 17:00 CET, Monday, June 8, 2009 to Vladimir Pilja, Grants Manager, via e-mail at vladimir_pilja@dai.com . Applicants should retain for their records a copy of all enclosures which accompany their applications.

Thank you for your interest in Preparedness, Planning and Economic Security Program activities.
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	SECTION A –APPLICATION INSTRUCTIONS


PREPARATION INSTRUCTIONS

Qualifying Organizations:  Organizations must meet the following criteria in order to qualify for an award under the PPES program:

1. Be officially registered in Serbia, and working in compliance with all applicable civil and fiscal regulations, including but not limited to the pertinent Serbian laws and statutes.
2. Meet at least one of the PPES objectives noted below in the Program Description; 

3. Contain expected outcomes and results consistent with and linked to PPES objectives;   

4. Be submitted by Serbian NGOs, companies or small/medium enterprises. Applications from individual citizens will not be reviewed.
Late Applications:  All applications received by the deadline will be reviewed for responsiveness and programmatic merit in accord with the specifications outlined in these guidelines and the application format.  Section D addresses the evaluation procedures for the applications.  Applications which are submitted late or are incomplete run the risk of not being considered in the review process.
Proposal format:  The required application format and the necessary accompanying documents are presented in Section B.
Page Limitation: Applications should be specific, complete, presented concisely and the narrative part should not exceed 10 pages (exclusive of annexes, budget, budget narrative and CVs).

The applications must take into account the evaluation criteria found in Section D.  
Financial requirements: The proposed budget should be sound, reasonable and in line with the proposed activity.
	SECTION B - REQUIRED APPLICATION FORMAT


The application should have three sections:

1. Narrative part, including a Gantt chart indicating the proposed steps and timeframe of activities
2. Budget

3. Budget narrative

The narrative part should include enough information to present the proposed activities in a clear manner and in no more than 10 pages. The budget should be broken down into unit rates [days for per diem, months of engagement for staff, etc.] and prepared in such a way that it provides a clear understanding of all proposed costs.
The budget narrative should provide enough information on the budget lines [if it is not clear from the budget].
It is recommended that, with the narrative application and the budget, applicants submit the following documents:


( CVs of key personnel

( Certificate of registration

( Most recent audited financial statement with back-up justification of any proposed overhead or fee (if applicable)
	SECTION C – PROGRAM DESCRIPTION


Background about the PPES strategy in assistance to companies in the FY09

In its FY ‘09 Work Plan, the Economic Security Team identified assistance to businesses in South Serbia as one of the continuing priorities for the program. This activity continues to build on achievements in the area of business development and support that the ES Team has conducted since the beginning of the program, with the primary goal of helping local companies reach new markets.
Two main characteristic of the Economic Security component’s assistance in South Serbia include: 

A. Geographic coverage - the program utilizes a regional approach that includes all municipalities located south of Nis.

B. Targeted sectors – in addition to the dairy sector (which continues to be of significant importance for South Serbia), the ES Team responded to demands recognized in the field and added the light manufacturing sector as a targeted sector for the program’s scope of work.
The ES Team’s workplan is envisioned in such way that all of the elements and activities under this workstream build on each other.  A schematic illustrating the relationship between the different activities can be found in figure 1, below.

Figure 1: Relationship between Workstream 1 activities











Entering the third straight year of working with private businesses in South Serbia, in the FY ‘09, the ES Team continues to support promising businesses in South Serbia to improve their performance by offering tailored assistance through series of training. 
In the period from September to December 2008, the ES Team conducted detailed research on all companies operating in the South Serbia region, in order to define appropriate firms for PPES assistance. An initial list that included more than 300 companies was filtered through a set of criteria that were defined in the FY ‘09 Work Plan, reducing the list to 50 companies that met the criteria. ES Program Officers visited companies from two targeted sectors, dairy and light manufacturing, and assessed those through a questionnaire that covered areas such as companies’ histories, capacities and plans, as well as their needs for training and/or technical assistance. Based on an analysis of the data collected through this exercise, the ES Team identified 34 companies to be assisted and developed a list of priority training topics to be offered in nine training courses. All nine training courses were organized in the period January 1 – March 31, 2009 by 3 selected professional training companies. As a result of the skills gained from the training, each company will prepare complete marketing, sales and financial plans.
As a result of the training, all the prepared plans will include specific steps that each company will have to do in the short and medium term to be able to reach stated benchmarks on their ways to larger incomes and higher profits.

As a follow up activities, the ES Team plans to support technical assistance (TA) to companies which prepare concrete plans for further development and are open to changes and are capable to implement all necessary changes.
As stated in the Figure 1, the types of possible technical assistance include the following:

· Improvement/Development of marketing materials

· Adoption of new quality standard and certification of companies [i.e. ISO standards]

· Differentiation of products

· Labeling and Branding
· Develop Management (strengthen management capacity)
This RFA seeks assistance from training providers (companies/organizations) and/or professional consulting companies (PR agencies, marketing agencies, quality standard companies etc) to submit an application which includes a narrative description of the proposed activities, a Gantt chart indicating the proposed steps and schedule and an offer for the stated types of assistance:
A broader explanation of the offered types of assistance is presented below:
Improvement in marketing materials and development of web-sites
Improvement of a company’s marketing material is closely aligned to increasing company sales, as the sales process is a sub-division of marketing. Marketing is the creation of awareness and desire to purchase a product or service, while sales concern the transaction of goods and services in exchange for money; therefore, it could be viewed that a sale is the successful conclusion of a good marketing plan. 
Bearing this in mind, all targeted companies from both sectors have participated in marketing and sales training courses and, as follow up activities, based on the provided assessment, these companies will prepare concrete marketing plans. The ES Team plans to, with the assistance of the external consulting companies that conducted the initial training in marketing, review all marketing plans and evaluate them. The ES Team will select companies which have a potential to realize their planned activities based on their marketing plans.  
Once the training providers are confirmed through this RFA, the ES Team will invite companies/organizations/consulting firms selected through this RFA to visit the targeted companies and to improve and/or develop new, tailored marketing material which will present the companies and their products in such way that will enable them to reach their target market. For a few of the targeted companies, PPES will support the development of new company websites for these companies. 
The desired output from this assistance should include fully developed and prepared marketing materials ready to be printed in a printing house. The new marketing material needs to be printed in the quantities agreed on between PPES, the targeted companies and the marketing agency which will provide TA. The desired output in the case of developing new company websites should include newly developed company websites that appropriately reflect the products and services of these businesses.

Under this task, PPES plans to assist up to 25 companies. 

Adoption of new quality standards and certification of companies [i.e. ISO standard]

Despite the fact that Serbia, at this point does not employ strict rules that govern and regulate product quality standards, any company that aspires to grow and reach new markets, needs to be compliant to the quality standards of that country. The ISO and HACCAP standards are two certification standards that are a top priority for companies which participated at PPES trainings. At this point, PPES only has preliminary data on the companies that are interested in this type of assistance, and will need further assessment/analysis from external consultants to provide data to the ES Team to be able to make the final selection of the companies which will receive this assistance, as PPES wants to ensure that these companies are fully capable of achieving certification standards. 
The process of adopting new quality standard has two steps:

- Training company’s staff/management on what steps are needed internally to improve business processes/operations to abide with the set certification standards. This is usually provided by companies which have a license for delivering this type of training.

- Official certification of the trained company, after which the company can state that its production process is fully compliant and in line with the necessary quality standards.
The ES Team plans to select the best applicants to deliver certification training/assistance to targeted businesses (step one as explained above) while the funding of official certifications (the second step in the process) will be conditional on pro-active approach of targeted companies and their capabilities to fulfill all necessary activities/changes (whether they include production or administrative processes).
The expected outputs/results from this technical assistance training are for the targeted companies to go through the training and to ultimately respect all suggestions, and to start with the implementation of the proposed changes. After an appropriate time period needed to adopt all necessary changes, these businesses are expected to move forward with the certification processes and acquire the appropriate standards/certifications needed to access new markets.
Under this task, PPES plans to assist up to 10 companies. 
Technical assistance in differentiation of products and development of new products
One of the main characteristic of the dairy sector in South Serbia is that it lacks a variety of dairy products. Businesses need to understand the potential gain in market share that can be realized by offering a more differentiated product than the competition. The selected applicant [who posses capacity to assist companies in improving production technology] needs to find a way to change the company’s products in order to differentiate them from similar products offered on local and regional markets.
The assistance that would be supported through this grant would consist of advising companies on making minor modifications to existing products needed to generate additional interest from the customer to purchase the new product, which will serve to increase company sales.
Under this task, PPES plans to assist up to 25 companies. 

Technical assistance in labeling
PPES goal is to educate processors about the benefits and savings of producing products in-line with customers’ needs (i.e. larger-sized containers).
After assessing the products that a majority of companies from South Serbia offer, the ES Team recognized a need to provide a training course for companies’ managers on the importance of altering and modifying product labels and packaging in order to cater to customer demands.  As an example, larger families in rural areas prefer larger package sizes of food than do urban dwellers with small refrigerators. The targeted companies from South Serbia are generally not sensitive to these types of customer needs, and very often overlook product characteristics which directly determine the number of products sold. PPES plans to award a grant to a company/organization that will be selected through this RFA to assist targeted companies from South Serbia to identify these issues in labeling and branding, and to propose necessary changes needed to improve product design and quality. 
The assistance that would be supported through the grant should consist of advising companies on making minor modifications to existing products that will generate additional interest from customers and results in increasing company sales.
Under this task, PPES plans to assist up to 25 companies. 

Strengthen Management Capacity
To address the problem of internal management constraints that hinder the development of many companies in South Serbia, the ES Team included a course on strengthening internal management capacity as one of the trainings offered. One area of emphasis during the delivered training in January and February was on management challenges imposed by company growth. The training also addressed challenges that founders / owners of SMEs face at some point sooner or later, such as:

· The fear of transferring responsibility and accountability from themselves to others within the company; and,
· Understanding that building the right structure for the company cannot be done overnight, and that it takes careful planning, effort and time.

A selected training company with more than 15 years of experience, delivered management training to companies from both the dairy (9 companies) and light manufacturing (12 companies) sectors. As with all training courses in FY ‘09, the trainees were obliged to prepare a plan that lists steps needed to improve their internal company processes. As with the marketing plans above, the Management Action Plans (MAPs) were reviewed by trainers and feedback was provided to the companies.

Through this RFA, the ES Team plans to select the training provider that will follow-up and build upon the previous activity by offering technical assistance (an in-house training) that will help these companies implement some of their proposed changes and further support the companies’ management capacity which will serve to sustain company growth.
As a result of this activity, companies which receive this assistance should improve internal operational capacities and external function of the business.
Under this task, PPES plans to assist up to 10 companies. 

3. EXPECTATION FROM PROPOSALS 

The submitted proposal must include sufficient information to allow PPES evaluators to determine whether the applicant has organizational experience and capacity to implement the technical assistance aforementioned above. Additionally, proposals should offer enough information on the technical approach the applicant will use to create the desired results. The plan should be feasible and the provided solution/assistance should be cost effective. Costs must be broken down in sufficient detail to enable PPES staff to evaluate cost reasonableness.  
	SECTION D - SELECTION CRITERIA AND PROCESS


Within 15 working days of the closing date of this RFA, a review panel will convene.  The panel will be made up of three voting members [representatives of the PPES program]. Throughout the evaluation process, DAI shall take steps to ensure that members of the review panel do not have any conflicts of interest or the appearance of such with regard to the companies/organizations whose applicants are under review.  An individual shall be considered to have the appearance of a conflict of interest if that person, or that person’s spouse, partner, child, close friend or relative works for or is negotiating to work for, or has a financial interest (including being an unpaid member of a Board of Directors) in any organization that submitted an application currently under the panel’s review.  Members of the panel shall neither solicit nor accept gratuities, favors, or anything of monetary value from parties to the awards. 

The applications will be evaluated in accordance with the Evaluation Criteria set forth below.  To the extent deemed necessary, negotiations may be conducted with each applicant whose proposal, after discussion and evaluation, has a reasonable chance of being selected. Selection for award will be made based on the ranking of proposals by the review panel according to the evaluation criteria and scoring system identified below:

1. PAST PERFORMANCE AND ORGANIZATIONAL CAPABILITY  

The applicant’s past experience and capabilities in performing the activities / training / technical assistance to companies and SMEs. The applicant should have enough experience and the extensive list of previous clients to which it provided its services similar to the type of assistance for which the applicant is submitting an offer (this includes but is not limited to: providing of consultancy services for improvement of businesses and internal process, organization of open and in-house training for companies, assisting companies in labeling and branding, marketing, product differentiation etc)
Maximum score: 30 points.

2. TECHNICAL SUITABILITY 

Criteria include: 

· Soundness of proposed implementation strategy and methodology for the appropriate type of assistance 
· Proposing of adequate individual/team for tasks:
· Qualifications of key personnel [management, previous experience in working on similar activities etc]
· Qualifications of other engaged people [consultants, trainers] with an emphasize on their personal experience working in SME sector, as a trainers or consultant, appropriate official education in related fields]

Maximum score: 30 points.
3. FINANCIAL SUITABILITY
Criteria include: 

· Realistic budget in line with costs for similar activities;

· Budget presented in clear and understandable way.
Maximum score: 40 points. 
The maximum score is 100.  Final award will be based on a best value assessment using this scoring for guidance.
	

	SECTION E.  AWARDEE ORGANIZATION AND MANAGEMENT SUMMARY

	

	

	

	1.  Common Name of Organization:

	

	2.  Acronym (if any)                                                                            

	

	3.  Legal Name (if different)

	

	4.  Address (Street, City, Country /State, Postal Code)

	

	

	

	5.  Parent or Affiliated Organization (if any)

	

	6.  Former Name (if any)

	

	7.  Type of Organization (Check appropriate box)
	

	

	  Local educational institution
	   Local NGO 
	   Other (Identify)
	

	  Local CBO 
	   Local Labor Union
	

	
	
	
	

	

	8.  Awardee Organization

	a.  The owner / Director
	Title
	Telephone Number

	     (Dr., Mr., Mrs., Ms., Miss)
	
	(     )

	
	Email Address
	

	
	
	FAX:  (     )


	Prepared by:______________________________
	Telephone Number:__________________________

	Title:__________________________________
	Date:_________________________________
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